
HIGH PERFORMANCE, SCALABLE, WEB-BASED
Eliminates inefficiencies caused by disparate point tools and barriers between silos of data and knowl-

edge. Everything is unified on a single secure platform using the latest web technologies.

CUT TOTAL COSTS BY 70% OR MORE
Reduce overall costs of ownership associated with System Admin, Implementation, Training, Integrations, 

Annual Maintenance, Hardware and Infrastructure.

ADAPTS EASILY TO YOUR ORGANIZATION’S CULTURE
Support and automate any process or workflow, from very agile to highly formal, via our totally flexible and 

open ALM architecture.

INCREASE YOUR SUCCESS RATE
Wiki collaboration, office document round-trip, rich standard document libraries, market-proven customer 

extensions… all help you deliver the right results on time, within budget.

Polarion®

 ALM™

EvErything you nEEd in onE SinglE AlM Solution

POLARION ALM gives organizations tools (for requirements, tasks, change requests, etc.) AND project trans-

parency through real-time aggregated management information. This helps managers and developers 

respond faster and with better quality to new business opportunities and customer demands.

POLARION ALM 
Web application lifecycle management solu-
tion that delivers:

• traceability & versioning
Understand the “Who, What, When 
and Why”  of any changes

• Online Authoring with LiveDocs™

Imported documents still look and edit 
like  documents

• Any Workflow or Methodology
Flexible, customizable workflows easily 
adapt to your methods and norms

• Resource & Project Planning
Spot potential bottlenecks before they occur

• Collaborate In the Cloud
Discussions, wikis, subscriptions, alerts, 
electronic signatures & more

• Test Management
Specify, manage, and execute Test Cases 
on a single platform; integrate with popu-
lar test automation tools

• Audits & Qualitative Metrics
Manage risk better by catching problems 
earlier in the lifecycle

• Automated Build Management
Integration with leading tools such as 
Hudson, Ant & Maven

• Compliance
Attain compliance with a wide spectrum 
of industry standards: CMMI, SOX, FDA, 
SPICE, and more.

• Extensibility
API included at no extra charge lets you 
build your own apps and extensions

KEY BENEFITS
• 100% Web-based management for all 

phases of the Application Lifecycle
• Full traceability from initial requirements 

to test cases to source code
• Supports any process or methodology   

(Agile, Waterfall, regulatory, hybrid)
• Elevates real-time visibility of project per-

formance and status
• Accelerates adoption, cuts training & IT 

Admin costs

PAINLESS APPLICATION LIFECYCLE MANAGEMENT (ALM)
In legacy software development tool environments, many different point solutions are used to manage the 

application lifecycle. There are requirements management tools, bug trackers, change management, version 

and configuration management tools, audit and metrics engines, etc. The problem: your development arti-

facts are scattered, making it difficult to derive useful and timely management information. Polarion ALM’s 

unique approach unifies the environment, keeping all artifacts of the entire application lifecycle in 

one place. This is accomplished using the industry’s most popular open source configuration management 

system Subversion.

Every ALM feature 

delivered out-of-the
-box 

at an incredibly low price!
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KEY FEATURES:

REQUIREMENTS MANAGEMENT
Polarion ALM charts new frontiers in state-of-the-art RM. 
Document-oriented domain experts & others can use 
familiar Microsoft® Word and Excel® to create and edit 
requirements. Import them easily to Polarion’s exclusive 
LiveDoc™ web documents, and collaborate online, or of-
fline via our unique Polarion Round-trip™ for Word/Excel. 
Other Requirements Management features include:
• Link-role-based traceability matrix and tree views
• Fully customizable multilevel requirements approval process
• Impact analysis and traceability reports

TESTING
Polarion ALM is not just a testing tool: it’s a complete 
quality management platform designed to reduce cost 
and improve overall quality. We make it easy to create test 
cases and map them back to your requirements. Once 
the test cases are written you can plan both manual and 
automated test runs (including 3rd-party test automation 
tools) and report the results to all the stakeholders. 

RISK MANAGEMENT
Build-in project templates provide you capabilities to 
manage potential risks, following the standard Failure 
Mode and Effect Analysis (FMEA) approaches, or by a 
custom workflow you create to meet your exact needs.

LIvE PLANNING
Project schedules are automatically updated as projects 
progress. Delays and workloads are shown in real-time 
and you can import/export to Microsoft Project™.

BEST QUALITY TOOL 
WINNER 2013 & 2012

WORKFLOW-DRIvEN CHANGE MANAGEMENT
Polarion ALM provides workflow-driven change 
management for all Work Items in the applica-
tion development process. Out of the box project 
templates with pre-configured workflow auto-
mate your process, ensuring no steps are ever 
missed or bypassed. Supports Agile/Lean, Tradi-
tional, Hybrid, or custom environment: FDD, XP, 
Scrum, RUP, Kanban, etc.

COLLABORATION & COMMUNICATION
Web-based platform ensures 24/7 project ac-
cess for distributed teams anywhere. Live dash-
boards, reports, and activity stream deliver key 
info and metrics to stakeholders in real time. 
Access-controlled threaded commenting for ev-
ery artifact. Email change alerts. Intelligent on-
line documents, with diagramming tools. Offline 
collaboration via round-trip for MS Word/Excel.

EASY TO USE INTERFACE
POLARION ALM is a server-based application. 
Team members can access the portal over your 
network or in the cloud from anywhere, anytime, 
using a web browser, plugins for selected third-
party software (Eclipse, VS, others) or mobile apps.

DEvOPS
DevOps oriented processes and methods help 
you increase collaboration, reduce production 
risks, and release your products or services in 
less time. Sharing information, plans and re-
quirements amongst the team helps them to re-
spond faster to frequent changes. Sharing tools 
makes it possible to automate repeated cross-
team tasks and reduces deployment errors.

SCM – BASELINING THROUGH ALL ARTIFACTS
Polarion ALM is built atop Subversion, the un-
disputed SCM leader according to industry ana-
lysts. But it goes far beyond source code man-
agement. Every artifact - System Requirements 
Specifications, Verification Procedures, Project 
Plans and Tasks... simply everything... is stored 
in version control repositories. And every change 
to every artifact is  tracked. Optional support for 
electronic signatures ensures compliance with 
FDA 21 CFR Part 11 and other standards.

OPEN ARCHITECTURE
An open architecture with APIs lets you extend the 
unique platform to suit your needs. The Polarion 
Community (10,000+ members and growing) 
has already contributed more than 150 exten-
sions for Polarion products. Ready-made plug-ins 
for popular 3rd-party tools (HP QC, Jira and more) 
make it easy to set up an integration for internal 
teams who want to keep, or external teams who 
use such tools, removing adoption obstacles and 
ensuring a smooth transition.

TRACEABILITY
Polarion ALM is designed to ensure that you can 
always prove what was done, when, why, and 
by whom: a requirement was approved, a test 
passed, a defect was found, fixed and re-tested, 
a release implemented certain requirements. 
Cross-project semantic linking and workflow 
controls ensure consistent process. Robust re-
porting makes it easy to demonstrate compli-
ance with FDA, FAA, CMMI, ISO, IEC, CPI, SPICE, 
and many more.

Online Authoring with “LiveDocs”™ Live Project Planning



WHY IS POLARION ALM TODAY’S BEST vALUE? COMPARE...

Features Polarion 
ALM

iBM rational team 
Concert Enterprise 

hP AlM  MKS integrity

Express requirements as text, as drawings/diagrams, 
or both
Import requirement and test specification documents 
from MS Word; edit online in a familiar, document-
like interface

   

MS Word and Excel Round-trip: export, then re-im-
port externally changed data
Out-of-box full automation support for most xUnit/
jUnit Test Automation frameworks

Out-of-box support for safety requirements as FMEA

Full traceability to/from business requirement down to 
source code, managed in any number of SVN or GIT 
repositories
Time Machine - ability to open and browse full proj-
ect data as it was in any moment in the history
Fully documented Open API that covers 100% of the func-
tionality.

Based on open standards & frameworks 

liSt PriCE
1 named user perpetual license including subscription $2,988

$4,350

IBM Rational Team Concert Developer 
Authorized User
Single Install License + SW Subscrip- tion & 
Support 12 Months

$18,500 *

* HP ALM Global 5-Users 
pack: $92,500

$3,470

Full traceability from requirements to source codeWorkflow driven collaboration on Wiki
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Tomorrow’s ALM is a platform for the coordination and management of 

development activities, not a collection of lifecycle tools with locked-in and lim-

ited ALM features. These platforms are the result of purposeful design rather 

than rework following acquisitions.

Forrester Research: 

The Changing Face Of Application Lifecycle Management ”

INDUSTRY BUZZ
Polarion® Software solutions with over

1 MILLION USERS WORLD-WIDE 

manage many kinds of projects in a broad 

range of industries.

“   The flexibility to define your software development process and the pos-

sibility to customize Polarion to your needs is actually unreached in the 

market of ALM tools.

Guido Majewski, T-Systems International GmbH ”

“ Due to its openness and adaptability, Polarion ALM is very flexible in 

terms of use cases and artifacts. A requirements engineering process far be-

yond software development can be supported, e.g. RE in product processes 

for mechatronics.

Andreas Edler, InMediasP ”

“

“ We are using Polarion for Requirement, Project and Change Manage-

ment processes and achieved significant improvements at the development of 

embedded system solutions.

Werner Brugger, 

Director R&D Design Center Ulm, Atmel Automotive
”

“ Polarion turned out to be the ideal tool to address the ALM needs of a 

midsize company like ours while being affordable compared to the competi-

tion. Also, the challenges in our industry with needs for ISO9001, Spice and 

CMMI process models are ideally supported by Polarion.

Norman Rother, Technisat Digital

”“ We had first looked for a tool just to handle bug tracking and change 

management in an efficient way, being prepared for a SPICE maturity level of 

3. Polarion was the  right tool providing the required functionality. Additionally, 

we appreciated the open interfaces and the various possibilities for customiza-

tions and extensions.

S.Schreiber, Manager Electronics at ASK Industries ”

”


